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DUAL-SERVICE MODEL – ONE PARAMOUNT STANDARD 
 
Paramount has implemented a Dual-Service Model combining high-oversight outsourcing with fully integrated in-house 

service offering. This flexible operating model is designed to support the evolving needs of both regulated and 
unregulated financial structures, enabling clients to select the delivery approach best suited to their operational 

requirements. 
 

Paramount’s outsourcing solution has been purpose-built for structures with high-volume processing and rigorous 
bookkeeping requirements. The service is delivered within a tightly governed framework that ensures full visibility and 

control remain within the Paramount Team. 

 

OUTSOURCING OPTION: 
 
Enhanced Oversight 

All outsourced functions operate fully within Paramount’s governance and control framework. Clear controls, defined 
reporting lines, and ongoing monitoring ensure that accountability, auditability, and risk management remain firmly with 

the regulated Guernsey entity, in line with GFSC expectations. 
 

Operational Efficiency 
Clients benefit from access to specialist expertise and streamlined processes, without the need to build or maintain large 

internal teams, allowing management to focus on strategic oversight and investor engagement. 

 
Scalable Infrastructure 

The model is designed to support growth in both transaction volume and operational complexity and is particularly well 
suited to Class B Open-Ended Funds, Property Funds, and comparable structures. 

 
Communication 

All client and investor touchpoints are managed directly by the Paramount team in Guernsey. Paramount retains full 
responsibility for client relationships, regulatory interactions, and day-to-day oversight. 

 
Optics 

The outsourced element operates entirely in the background. From a client, investor, and regulator perspective, services 
are delivered seamlessly by the Paramount team as if administered in-house, ensuring consistency of service, control, 

and accountability. 

 

BALANCING EFFICIENCY WITH CONTROL 
 
Paramount’s dual-service model addresses a key industry challenge: how to achieve operational efficiency without 

diluting oversight or increasing regulatory risk. 
 

While outsourcing can deliver cost and scalability advantages, Paramount acknowledges the associated considerations, 
including dependency on third parties, data security, and service continuity.  Its framework is designed to mitigate these 

risks through: 

 
 Rigorous due diligence and provider selection 

 Clearly defined service level agreements 
 Ongoing performance monitoring and audits 

 Robust data protection and confidentiality controls 
 Comprehensive contingency and exit planning 

 
Importantly, Paramount’s outsourced delivery model is not a lower-touch or reduced-oversight solution. It is a premium 

service model, designed to deliver the same level of senior attention, governance, and accountability as our in-house 
offering, through a different operational structure. 



  

 

   

 

IN-HOUSE OPTION 
 
Alongside our outsourcing solution, Paramount offers a fully in-house service model, delivered entirely by our 
Guernsey-based team and governed by the same robust control framework, senior oversight, and regulatory discipline 

that underpins all Paramount services. 

 
This delivery model is best suited to family offices, private wealth structures, and complex or bespoke arrangements 

where the nature of the structure, stakeholders, or underlying assets benefits from a more bespoke, relationship-led 
operating approach. 

 
The in-house model is particularly appropriate where: 

 Structures involve complex ownership or economic arrangements 

 There are sensitive shareholder, beneficiary, or family dynamics 

 Transactions are non-standard or evolve frequently 

 Clients value direct, ongoing engagement with senior personnel 

 Confidentiality, continuity, and judgement are central to the mandate 

 

This option reflects Paramount’s view that excellence in administration is not solely driven by process efficiency, but 
also by experience, professional judgement, and trusted relationships. For certain clients, this delivery model provides 

the optimal balance of control, discretion, and responsiveness. 

 

CLIENT CHOICE AT THE CORE 
 
By offering two premium service delivery models within a single, consistent governance framework, Paramount enables 

clients to select the approach that best aligns with their structure, operating style, and stakeholder expectations - 
without compromising on quality, oversight, or regulatory standards. 

 
Whether delivered through our high-oversight outsourcing model or our bespoke in-house approach, every Paramount 

mandate benefits from the same senior involvement, professional discipline, and commitment to excellence. 
 

LOOKING AHEAD  
 
Paramount delivers a deliberately broad yet deeply specialised suite of services spanning Accounting, Administration, 

Compliance, Corporate Directorship, Jurisdiction Migration, and Private Wealth Structures, all built upon founder led 
expertise, and more than 50 years of combined industry experience. Our senior team provides hands-on, commercially 

focused support across complex fund, corporate, and private client structures, ensuring consistently high standards of 
governance, operational execution, and stakeholder engagement.  

 
Paramount believes that this flexible operating model positions our Team to support a wide spectrum of regulated and 

unregulated entities, as the financial services landscape continues to evolve. We remain committed to delivering 
solutions that combine innovation, operational excellence, and uncompromising regulatory discipline. 

 

If you would like to learn more about how we can assist with a specific structure or service, our Team would be 
delighted to discuss how Paramount can support you. We encourage you to get in touch and explore how a partnership 

with Paramount can add clarity, confidence, and genuine value to your operations. 
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